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Lesson Learned from the Training Process for Increasing Academic Services

Competency in the Digital Disruption Era of Academic Services Department,

Office of Academic Services, Khon Kaen University
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ABSTRACT

In the digital disruption era, numerous aspects of daily life are undergoing fast change, including
how training is organized. As a result, to deal with the upcoming changes, the organization in charge of
conducting the training must modify both the format and the method of instruction. Academic Services
Department in Office of Academic Services of Khon Kaen University is responsible for organizing training
of various departments. It has modified the systematic training format, analyzed the content or issues
of the subject matter of the profession, and consulted with network groups. In addition, it has scheduled
the public relations, selection of the media, programs, and speaker team. Then, the training has been
planned out using a structure that is appropriate for the existing environment, and it has been assessed
as information for future organizational development and improvement. Additionally, it can make it
easier to successfully organize training in the age of digital disruption and continue to satisfy the needs

of the current target group.

Keywords Training Process, Academic Service, Digital Disruption Era
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