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<.o lrudrud . {1uo'irituarJiarufir twrJ:crnru bdrr..tds*r [as$lurlfiilhnr:
twU:crnru bdtro

dnrituruiarrafio ilnd:cmru todsro,-]odgrd tol nvnr. lourirunrunrruirar:rimaqnri
(Strategic Management) rnrudr'.r < dr! ,uo.r:cu!nr:rJ:cr!u anr:ritillruigialafionl::vuu
rl:vtirHairiar 6o (state Enterpr'se Assessment Modet : sE-Alr4) rrrJ:vq ndl{lu nr:r"nrir ur u
:-. .+-- - Jt v ae , J. -.1'1a1ttnn0lutr l,tlU:J:1LavL0UolJ0.l?6n'l:doli1uac{o!4rfr0{UM!:unou (Lrjo'rnr-nunrfru.rtviri) olli

d.o.o yruynlAJir-l!1ln:wlunr:llurulrtlnaqriS:rl6ln:wrlnr:doui uluriar
ri.rvlotfil'81unr:o-oritraruiarrafio tlu!:clrru bdb+bcoio Inuhi'dnrirfunounr:n'tiiu.rru (stpoc)

tulnluuiagn:iurunl:dot rdoltdnritraruinlufio ilurj:curru b&ce.rdrrd nlurcuunlflJ:lriuxa
nr:ri'rriiulruigicrufitntu:cuuti:sGuaaigiatrfio (State Enterprise Assessment lvlodeL : SE-AM)

irunr:'l't lttltuti.rnaqnri ri.rula c, {a to n:curunrrdou In ulfirirrauanruc r.:rurirriuertta

In:.:nr:a'nurfintrloi6n:uaco"oriruruialafio tJlurJ:vurru bdsro-bdsrd ro.: flyt . rioudrrauo
!-

ata dstualr.laalrii uiolt4lt-nrir:ruliun':vu?!n'unr:r'nrirulliarnfin rravuruurJit6nr: ro.: nrr.
:l:.ryrslrirywuuryrr,:1unr:iorj:ciyr3aratoqrriavn:vuunr:r ,wialyr'ruaar.rraa-ntrinr:inrj:ci 6 a

idorlrhfldrliurJlln':curunr:aejrliU:ciyrBnrruav!:viyrB a
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d.o.b n"otilg, daqa (Data Base) d.::rl6{dttracuyrirn:rc luusiavnrylrunr:
toluruuiarra6o t.lru:curru brtcro-bds/d uavuaurJnrihnr: tl.:utl:vlrru uc(,ro d.ruari.!nr:ld':Jr

t 4 , Zt . -tto,ru:ctnuerl{ 'l vr.luxln!n1:nlu?ftIlyuao{ lrlafl'tu?tu Lu511.lto!a0?u o{!
d.o.b.o n1::tLt:?:L{O1atfr oirn:rvrian.lru?odO!
d.o.b.b n1:iln:lril 1nud.r vriiou lonra uauola:rn (SWOT Anatysis)

nr:irn:rvri tFAS,/EFAS uayua"nrnrurivfidd'r.r6r :rlvY.:raa'nqrudr.:6r (Fact Base/Evidence)

d.o.b.sn nlr!fi1ynu!t.lq ofl'ran{ (Strategic Chatlenge)

d.o.b.< nruloiujiuurtlqvrooraori (Strategic Advantage)

d.o.te.d n?rrraur:0fi rou (Cor" Competeicy) r',lrio1liroo"ur.o,
d.6).b.b fifiyt'r{ltavriruv lvrrlqvronlanj (Strategic positioning) l,tay

J -- - t
ulvlol.JlJ'u tnaau? d uxfl 1l

d.o.b.si n1tiffi :,1:ri Business Model

d.o.b.d Scenario ptanning

d.o.b.a( m-?dio rmt{. uauw.lu,l1u4n:lni:ro.lluuJ!lJ-fi n,tr louKo{i6n1:
u tA -uacvalnrnaunfrlf,lunr:riTaunrirnJrturu

d.o.b.oro {*riv{rfi uu yrfolyd'nrnrur{nr:dn16andu.rurca!

d.o.o n:yU?1]n1r?'i.iUfl Ut i{naqxi;
d.o.or.o nt:im:lvr.ianrnu'lodol (Environmentat Scanning)

o) mvrnunrmuruayi gnrvrifl oo"mirr{r'lunr:rr.ru.anri ana6o/
ualqusmaoi

..ea e r ) o.o) :tmduarmol'rtiunura.l nynr. Lracnrr:u,o.:o.tdn:
rfiolirtuia4af,ugrufiocdrUirn:rvdlurJ:cr6urir.: 1 flrir'rriouoirfia,rryird) rJ:cnoudru

o.o.o) drlrourird,uoo nun. (Mandate) uavuyturyr
!o.t nylfi.

o.o.u) idut'nri (vision) nr:fi0 (Mission) firrrlo.rdn:
(Direction) uluu'ru/qu6filanitolaldn: (poticy/Strategy) ln:lairloldn:uasn.l:{ou,Uid?u{1u
mciolus'::!oldnl

o.o.sn) an t: c u? odouytJ.:nr ulu uacn'r uuo n o.: rinr
n'rlvqna'run:l! nrrvq:6oanrnnaro

o.o.<) silul,r ir.Nqroarani (Strategic positioning)

o.o.c) grjuuuuavi6nr:uiur:{nnr:s':fi o uav:Uuru
n1:a{ru

o.o.u) nr:uivr:i'onr:0.:rin': :u1J1,,i11.t rlayr{aa1n:

o.o.sr) doluvnl:riuuac anr:n"tiu.!ru oo iir,irulr
o.o.d) a"nurucuavgrJurr.lnr:1#l3nr:idudorrfu q:6o

-l;qo.o.c() n 1 M U 1 I n O n 1 : Uyt [Ll t1 0 y]'1,: t\ t pt u I a v
--.)auvnlru0lJ .l (Asset)
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o.o.ooJ n0t t o lt y,l1yl51! ytnn4y:J 1u L,a u t 01J { n u n't r .l
.J)
Yltnu?!o.:nun1:o1tuu.t1u1]0,i nmll

o.o.oo) n1:eilriuq:fiodl 1 io{ ny .

) .l) v
o.o.ob) !Ota0U'l ylUltfiJNnrJn'l:fi'lt1lU{1r.t1jo.: nfl{.

o.b) il!:?:Jta{a enul ytlyl?u irn:rcti uac!:cdu a

n'rn:?!ra,i an1:rirriulrlouuaruiarufio i.:urJ:c!1ru bdbb-bdgio rJ:vnau6'rtr

o.b.o) n'r::?rJt?! vrllyttu ttasirn:'tcdn:vu?r./nr:
rr.:uarurtlnaqvr6r?!6.:nrvu2rrnirtjouvnn:vurunr:firfiur{o{vi.ru!ofil{lunr:o-orirur,ruiatlio

iwrJ:vrrru bdbb-bdsro

o.b.b) n'r:i ra:l criara a'l qvrdrtr6nuoi nri ! ith { 1u
qrtru uiar iorluyrnriru rdouaolrGurllfiau a 6n (output) rolrir{indr,: 1 

.jraur:no'rrilnr:

nunJrruruirirraroliu':'oLj Inuandrodrsn:cvrlnr:idr6'ry luuday Modute od1.:a! o nryuun.n
-- V- .\ - ), , . a a . - - j,:?!vl{?tR11u'rlLil0uvlanHan:cvtust0n't1!ahLiov5oqtJa::alunr:sirriunr:nuuluiarr,,lfiofisiru11r

riotltrlrrtrgrudoralunr:o'oriruruuiaryfio t.:urJ:c!1ru bdsro-bdrrd 1o{ nyrfl.

o.b.m) n'):irn:rvriqvronrani uaculuurudrdur{0,:
fl1uu'tyt'r{n1:rirur.tr!:viyr6nrunr:o'rriu.lrltol nlt.

o.b.a) n r : a'u n r u nira ri r u.r r u i r d u r io I o r fi r ri u
rarjru.rrurirriuqua nvl . (nn. n:vvr:r.:nr:na"l anrnTrulrnr:rn:u5fiouacd'rauuri.itrfi rfludu) {uiur:
nr . n vn::rJnl: nvrn. {rJ!rin'lrunlurrrul.lialufia!0.: nrll. uavfldrjsnr:vrrfirnu:r!n!.:i]i
, qli I,v , .J - -a?uloA?lldull0,t nnr. iilu?L/:1! [!Uaun,j1 bo ru tfro:-tru:ruiryrar a!a::n uavur.r:rr.:nr:r{c!!r nrr.

o.m) :lu:rl inrr uavirn:rvrito!auacar:auryrflddrrih
zo0n'r:Qoyrluil!2a1 na u{!1,:u:J1tu bdsro-bdsrd t o.! nrlr. our.ln:utiru lquinrtrituuoiunou

rrn'r::?u:?!uav?m:1u1,t!0nu!1111 lla3tR50.ltJ0[un,]:arn:luyfrrulJ,lvatluttgiav6ru lnudr:ruautduo
.t

to.:rnruny-'r < 6ru lu:yuunr:!:uriu an.n ri.lrit.rrl.iiiarr.r ionu:vuurj:v riusraigiarr,l6o
State Enterprise tusessment Modet : SE-AIr,1 urtl:cungil{hnr:dnlirurur'arufioou-ud lnai:ruavro-so

v )t At.u ,i.-llon?6n1taor1,lllav,ualarno{!1tJ1!lun0u (h]ii1f t-firlotrfr u,ttyiti) d'{i
o.o.o) u1u!ru?0.!{uir.rr: nnn.

o.$.b) uauiaryfi ouavuaur-liri6nr.:yr'rirul,'lt0.: nyli.

o.cl.qr) rnm:n'rrfi ufl #a,i^nanuaraanr:rj:vriufi il ruLr
luv1n!6nrrnaahnl: BSC ro.: nmn.,/nruaur:o'[unr:u'trnrulrJrJfr lh1lidrrio

o.o..d) anlrui r:nrrlrdu.ridrul'rio{ nrr.
o.o.a) nlud'olnr: nlunrotl"l aarlurqdoldrl

nr:uri.:riu Ianradruqndruavnaro nr:nJa'uuurJal*'dr6'ryd'runaro rirun:ruiuuro.:an6'1tnsnaro

o.ct.b) n?1rJa'to14i,:,uo{ileiruldrirureuro{ nytyr.

o. sn. gl) {o u a r fi I t't J':-' a I r yt- u I t a I I r u r vr y rir vr' u a c

nr:n'rril':ruro.ryrirrlrr.r#.:lu!:c rrnuavoir.:rJ:vryndir.:yurvrvrirfilndr6u,:fi'u nyrn. 'tuf,oor-u
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N v/.-\',^) ['..
'grn'di- 

7 2



o.m.d) anl yr'r{l,fi:usia a'.rnll n{ r.i1u nn:utiuu
lJ01J.:RU n1:U!0{ Ulnn::! AtU?OA0! llavLInt1.llaU U,arfl,]:tlJaiulJu!aifid,YitlJ

,l- d , )t - v
o.en.6() dfUrUTrru.fi O{fllllJAUIUUaNMATtqJ OluytAluhtJ

ioo'u{rrndoun'lrud.rdu nrrurdu.l n1lui.:r'!nl !.ru nn:crtuu {ou-rnn a'.rnl drurodolirdurriolc. .riunr':o-liumuro.r nnn. fllufl olliriuacnt:nronr:fliluournrl
o.sn.oo, tataU0lUU$atn11fl lnnlt Yt't{n1Un't:t.:11

uavrn:ut6o

o.cn.oo) qmsfiraoinr:rinrul}:vmn niu uyonraeritr6
bo t (r.n. bdloo.]odao) u.luvrinrurr:u5fiouncdlnrutiltrfi lluuroigura ur.l!n1ruiu1::.trnr:udu6u
oronran fn: vyr:?nn!!.t n! uarunirulriJi arr,thoy6o uaruuron ra n i:r u a rrrt o.r an:. ,L,rio
qronraoinr:r{ruur:vo'uu:crua6u 1 i,iitil,flo,l

o.o.ob) ydru'mtrnnr,Em nil ru rtu :ylJuen:ar:rytrl
n1:!:14',1:inn't: Luunu

o.cn.onr) R?1rLat!r:nuavdnontlto.t nrn.
o.5n.od) n1'ttatttr:n1unr:stouauoloianrrvqntiu

Y - -.. - )
:2uvt.:nuYr!ny]1{6::ltt1n tlauou .l

o.sn.oc) n'rumj.lytrlarofl rasli (Strategic positioning)

o.en.ou) arurf'ulto,ro,rrin:/nr:lirar.:nrrurf, ulfi 6
nr!$u?yr1n COSO-ERM

o.o.oo) ttntlujwdrl 1 tot nun.

o.st.od) R?rrlalrr:nhnr:rJluhnuuaruiarra6ouac
ulluUfrtfinr:rJ:viiri

o.o.o6() ioo-Uolrtlu'{6uto{ nur.
o.o.bo)ilo-otiurnatoulariruav*aunaqvrririorJiuJl.:

rJ:vir6nrn uavlanr:rirriurruorrlf, oo"uduradoularir
r--!r-,- ] -tout!n:vlnunT:?tltuunc't ra:,tul,tllnoui.trl1L!n1:?Nu,rnna nn/

unruuronranioc6'a.: uanild'ir
- inr:riryuon:vurrnr:'lunr::rl:r!uavirn:rcli{or:a ::r6r

r - - J. -irrJodufrdrd'rglrU:vnounr:1,:unuiarufio,zurulqloflrani (r$ru:cucum) to.:o.:dn:n:ldru
q u J. a .r -

- .J r - In!aaur!1tJ1']la:']J1.! [n u loyt,]utlo du{u rnd o!n,l1! tI{Eu
nr:uir,lrrnlrrrfru.: flooutivrn6ouxarir uacnruarrir:nlunr:riruadrJUltilrfiair5o !n:r:Lyriunra
uavaur:n uao.:6.:nr:rirltJnira!ouylonraofl d'oi.:ta

.J- - z. - :.Jn,t5!ltu,tn1:n::u!n,D tc![avitn:13rt0!aft-u[0taJthu.l.ll
x:ul.lolououlwnto! yl,t!u:!uv[?a1Ltavn nl 10{ra!a

., -,: c I- :Jn1ln1'I4tJfittJ9t0Lt t!n1:r?u:?IrrauatnT,tcrnniUU,tLtl [un1:
o . e,t ,a- i , ). u e?1.rLl,lur{xsnlao: :?!0uu0ouu'It1 n:ualu Eu .lqJqJlfuri.:td.inr:rua-auurjalfrdrn'ry drumalulad

I id J ) .na'ro a?1!uurJto{enn't !0nu!utnaoun?1uti{du Rl1![du.! tiu6! rfroulrJ,ly]!y:uanrn utod'al
ntalu ua ynr a u a ntrol alr{n: I
lunr:i rn:rvri u:'ain:yrrunr:1
rirurlaurnraoi

n u!n0ul.J'ltlj1 !un'l:?!f, t1Jyo0.:AM:0 [an.: L, rr1]0.:n?ul4u n,ta
.)
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u u . e ). u , t- .)- ro{tlaono'r!a0u!1tlj.y]a1niu ttu dflJtlJ']ru!,lt0in1:ruauu!L!a.:
.Jr - ) j- ) a e ! ._malRflj o11.rr?rnLr]lau naln nl'[]ltuuta{ann't !oou1luLna-aun?,]:Jr.:Bu 6?,lutaun riuru frrtlL.8

lunr:i ra:rcliin?'l!0n6'a{rra yvtunia oulnt.lou cn loou nounfuun:t:Jn1: nfl .li'nrr:Ltriutou
ur'luia1ufi n uac uilurJfr rjh nr:

!, tq
r4.rI lu:vuir I n r:f,nur ua cohlir uaui a rrfio uav uarurJfrri6 nr:

dq o 
' e ) i ) ,-lnrioduUlr{1frr duuurla.: frr.J5nuro vd'o.nir n1:i Ln:1cli i?rJ:?! flnu1 yt!yl?1J $aui La:1vli

-{,.t . - .{a!ar1! an:lxuoonr:r,irriu.rrutoi nily{. ySohi rfron'rriunr:o'ndru, uial nouaurl,.rlrJit6nr:
- & au U. e).)to{ nr/'y{. (oultjiurj:r) 6ru dnfi'lrarnlrlod'udrnirfrrUduuuUai rd! LuuyinJullqrunfinuaca'.:n!u}i.:tri

rirufio!u1:"6iaTyfio ur.rurJfrl"6 nr:d'runuur nl rfluoi'l ua-.r o r nilaonl:dori.r urJ!a alyio [a s),-
rl?llrlJ0unn1: vt! t nE10vf,r0{ [vf{lttucullunlrnlodruruliaryht uac ttiruuitfrnl: (ou"urJiur.Jlt)

fl1Lty1 nI . ta.!,ua

o.d) fi't1,!! o/yl ! u ?ufi fl yt 1.: o.t 6n: (Strategic Direction)
ia'ur"nJ (vision) n'trfin ri'tiu! (vaLue) Io u'ldn:cttiun.r: nilia'tuirut olnuv n::1fl1: nyty{,

- Jr Jltavd!3vr::cd'!na{iuh rfio:ca!nrurriulunr:o"arriria'uvTarito,: nvrr. rn'orirrro-orir*arliaryfio
il.:url:c!rru bdsro-lgdsrd uavuilrlriifi nr: tluU:urru b<olo

b) n:sulunr:ira:rsti SWOT

nl:finul irn:rvri uac!:vrluoord,: lordou lonra uac
qrJa::onslludrurlo{ioi'ur.tulonLrayflo6'unrulu (SWoT Anatysis) i!il acionr:tiruurfionr: nyri.
'lurirl:v uv lra rt o': lttrui a1u 6o tlu :vrrzu bdsro-bdsrd ton nvrfl. uavnJioiour.r urJfru-6nr:
r. .a,! Z3 ! ),urvdl!u=u 'l vrTlr n1:anuln1:n:0!nErj6.ul0n"udr6'rgri.:rauofrrilaaqianrudr15oluauronro{ nvyr.

Ioun:cutunr:irn:rtri SWoT o v d'a.r ua o.:ld'.i r
- i nr': riruu n/: g r1 riu, a r. rt ,i',t n-rg t a r n r: i rn:rvr.it o o-u

r - ') --- y j"-. un1u tu[arn1uu0n :?:Jn{uua.:yltJ11J0{t0!aIacn.5v!?unt:tfro 1fi16!1i.:nr:irn,:rc]iiodunruluttar
n1u!0n

- n:vurunr:lunr:irn:rv uacU.rcduiodunruuon[ac
r r r!. - 3 a, - " ! 4 c J.n1u [1]0{nn: Lnoltu!n1:nMruna!fiai1nryntu6'tu uacrnr'iuflouarrJr:0Li n1!n:s!.tunr:frriryucr

- & y r,. - - .1 .l?lJ0 {!n1:!:vl,:..tuu:yarE auo{rniurl0u [acy]ndLlnouldrJ:vtyl6 aqrrifrriryuq (nrr:Jn:ud'ru10.:

ior"u, n:vurlnr:, a in uac.svrrcnariud:ra5o)

- aM:no6!lun"oratl:cnou (Fact Based) huor'ac
SWoT:rl6ll-nr:6'n16onria4a4'rfiuu rn'oU:cnounl:fin1:rurn1l:!utor-u!lnuaua!ro.:
ol6n:uavinr:1:turnr:luusiavioo"unrulonuavnru1unfu uyroRranf ro.:o.l6n.:-'- - -i' ',','

- n:v!?unr:irn:rv ua vU:c riuan ru uro dornr o'tu
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or) n:g!runr:irn:rsr;nruvirfl ru nrrr:ldujiu!rtrqronrani
rrasnm!ar!t:nfi rauta.ra{dn:

,.o) rirriunr:ot riurol,fr ,i.drun:rfirr.l uarrnrirnou
c' r, .l .riju-[rJnr:Jn:c!runr:frrit,tuo:rr6.:!nr:rJ:vr!urJ:cirBrJara{yn{unou uacy nduoauld'

J.
!:ua)'l0t,JanMn1lnJo

m.b) inr:irn:rv nruyiryru nrtrkiujiul rt.rursnrasri
,zq - v .r .,./uava:uarlr:nfrrnuto.:0.:dn: (r'l'trio$iuuavaurnsr) Ioa'l{rnialiofiualrcaubiaaondo,rriu SwoT

inqrJ:va.:6rt.lqronrani uarqvrorraritolol6n:
d.o.cn.b n1:ira:rvtisirun l r.luvtoarani (Strategic positioning)

o) nr:dtauos{ruy .ryrlr,lysarani

o. o) rir y u n/: v rl riu r o t, fi dr n'ry t o l n r : rir y u q gir uy .l

lrlqnoaraoti (Strategic Positioning) to,rolrin:ri,r'fu: v.urdu :rurnars uns:cuvu1? (nu:ol
,.1 e t.L'[r.lu1alvna) touo0{aoona0{n!?du14fl!a{nnt :'ud.:uvalfrlrto.:,t]orauacn.:curunr:rfioh drLr

6lnr:ira:rv strategic Positioning ra.rordn: Ioaronlcu'rnnirualttr:nfirnuro.:olrin:16'l{rniario
nr:itn:rc ril Competitive AnaLysis Matrix d'0.:aur:nuaol6luud.rdur n:vu?un.t:r?rJ:1![as
'IA:1Vy?a!afl{na1'l

o.b) Strategic Positioning a rlr:ortrolla.r nlllfir{oo'u 1

dldurriol larurdoulu!f.h:vo-uifiyr.r uarnr:riruuortry!ruiar!r:nior.rald-luusiac:cuc

b)

anrnu':od'alnr:urildu nr:drraun Intettigent Risk

b. o) o r n dr ur,t ri,:yn.l uy s a r a n it o l o l rin: i n r :i ra :r v ri
0.irirJ:u no!aiin"furfro riruuoriu Business ModeL rrir n:vulunr:o'r liu11u nr:riruusro nrriu
toi ann 9ltlauu:nt: nt:lrn5']cunallHratulnatutau

u.u) inr:irn:rvri Business Model m!:c! tntettigent Risk
)e
fr tulrvallunr:u::a rrhvuruluuriar oiruurilrr.:quoaraorito,ro.:rin:vrrinr.: ritaunrir uJrra:Lru) - -.))raul:0'ro a[n [oun0{!{!dlt:ldti:urdufrfiurioli.:rLritnro Business Modet !!as tntetligent Risk d',:u

b.m) inr:rJ:rurni: Business Model uav InteLtigent Risk

riur"nqrJ:valr{ri.:qmarani mvursnraoriualov{n: :ufilaur:nuaomrtlio u.:ro.l Brriness ModeI

uac tntettigent Risk fY! n:vllunr:ni o uaru uriuvri rd ur{or rfrolf rri u nr rl rd o l1u.:fi'tn ro r...

-lniu n:wrlnr:vinr:nlrlf,u{uacnluqunrah n:vt.lunr:iln:rv andryiouHuuriurdrrtandruaa
narn ri]r:giu

u.<) fi nr:riruln Business Model dlinzufl n:cuvro.let'rultrj.r

mrlqvroarani (Strategic Positioning)

b.a) nr:irn:rc{ lnte[[igent Risk d'o lfinr:i ra:r;r.,iua c

:vuarrlrdu.:rfi oaooiurYulonravrr.:q:fi od:vq1u SwoT ?o.ro.:dnl

r1^
\rir' tl"t.p i'/ 4t'e"* qt e
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$) nirirai'rsli Scenario Ptanning

sn.o) inl$tn:lvri Scenario Ptanning flrtdrinl:!:v!rrunl:
aaUivnoun'r:vr1{nr:ttulourirralnriuIoiacaorunr:ni Iauiatufirrudira:rcfuacriuirrrraruriav
anl!n1:fu0u'rntnt0u

g'.b) dtranr:ira':rclfl,uuriavaor!n1lnfu o,raa!:unount:
to.:o.ldn:lrrirulouuoaraoriiruurcari uavira:rc#16'61 cost Benefit ta.:uoiavyrlrf,on:u6.:
rirallfigrril{tlnr:iln:rvrfluusiasan']!n1roir1U:yqnirYtqvroaraoriraiouarunr:rirriu.rruidrn-rg

. 1,tororan: rfrorla':riuln'lririon:ni worst case Scenario Inunr:i rn:rviluuoiar scenario 6'o.ri
.!1

nt:rl:vrLrrunr:allfigrr.rfi iruanoaa!:vnaunrrtuusiac Scenario

d.o.qr.m n1:riruuoinqrJ:valrirtlqvrorraoti (Strategic Objective)

o) nr':ril.runior|l:yaldrt.rrlyonranizulrrJ:ya.ld
\ -1--,-.-, ! Je -o.o/ rlnl:n1uu9yluql,uflolr A'taqJ10.:n1ld1i4uqann!:uA,:n

tt.:uro6raniIacrrJrrJ:va.:riddr6'19ro.:uriavinn!:va.:rirtluvrsflrani :ruo'.:uyd.rilrtol{orauav
) auv J

n:;urunr:rfr ohi'[dlrfi lnr:dl,tunin or.]:yalririlarsorani uolo.rr{n:

o.b) inr:ril,ruor"nnrj:calriri.ruromasri uacr{r!:va{ri
.)t,l1r{qJ?a.iunacinq!l!a{drtnqrEflraoirfrori:cnounr:o"o,r4ruaruuvrsfirani (uaru:vuvurr) louoiol

uanro:lrduniuii:vuir.linqrl:valrirtlquoarani tir strategic positioning ro.ro{6n:n:rluntvuc
)a,

uact0!anrylu! ry{0tuun1:u:un0un1: a1ttu1

o.m) r|n1:!lfuln1:!u?n0lJ:ualfirinuyl6fl1afii uaurtd:ua{n
..1 . -
fr dra-ryto.:uoia;inn :ual6rt.:qronrani rTuqvroaraniuavnauydtololdn:

b) nr:n:rnaauRrrra!olauavaaoRdo{:v .jr.!ioqi:valri
J.

rt.: tfl s a r aot i ril a ld rJ:v n a u fi dr n'ru

b.o) rjrn:ruitnrurttqvrsarao{ nrru16'rGuurtlqvroarani

uavnluarrtr:nfi rfi uto{a{dn: urdryuar"notJ:valrirt.luyonran{

b.b) ua6.:n?lrrdoula.r:vyrirlr-oqU:ca.l6rt{urrnraniriu
, a .l . e v r .l r -1l:utnLJralRqJn:lJn?r Lqun?TJtta![u.lo{na1?60!a1I1:no6UrUl66rUnr:rirvuoquonraniuavnautd

.1_._.: - - ,l \e- , JJtfl0uao.i0.rn?1rJa!t!0uu IauaM:n06u1u LoonuflululuvlfrrRu1.[o{ lou6oliinr.:fror:zu1uvt0fl1an5
q t . .lJ - Jluuriavuauuriuyfrr ur{o{ :rrlh.:ult!nl:!5y1:n?1!rau.! u.l!{lurilu!?"nn::l uavurunr:uiyr:),
lJO0UlrUtfraOUUAn',l

m)

urtE Strategic Objectives

o'. o) Lidaaroursrowru#.urorooo#n: rCouao.rn:rroiulo

6.:n r:u':: ar"n nU: c a.rdttl uronr a ori

en.b) rpn"orqrJ:vav{rt.:q monranii nr:ri,luytoo.i :vd'!u x6fi rdn{
u c - eu - . , )-naq7l6uac!rgu.:']u uaua'l!'tt0uann l tuuo,t ilJrlnto! Lr.tunaul't,iun1ufr{o!nu

./'/?*,^, [.;- n- lf G:,,>I- ao .a..
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d.o.ct.d n't:ri114uoqrofirani/naafl6 (strategic Formutation)

o ) nr: rirruo qn snrani: g oi! o,r r{n:

o.o) inr:rirruoqrcnraorf uavnaqmfiro,ro.:rin: rfr a{:"narm:
n"orir ururqruorani tousioluan$arrld!r[ud:cu.ir,!nr:dryuouygaraniuacnaurdra.:o.:6n:nn
Strategic Positioning tolo.:rin:n:u1n:vuc r"qnU:ca{drtluroflrami rracdo!arirfiu!rdo :vnounr:
fim:rur

o.b) inr:1 :rurnr:nr:riruunqronranf ual naqvrdro.ro.uin:
fiir"nqrJ:va.:r{ri,:quonraoi uarua,uruvrtdra'q;irdu.ldo.rluunacnaqvrftoro,:rin: :ardleiorau.r:n
uao.:nflrrfiadul?a{ strategy t',tap runmlrdodurta.:uriavnaqrrihJ{:vnfui{urTnrlto.rordn:

o.s,) fi nr::c!rnzur{nr':riryuon'r{r-oddr6'19 niou:"r1"-rdi,
n".: niirr

b.o) inr:riryunnaurrjd:a.:iuluusiacuronranito.ra.!6n:
..J < t f '-

[aralrJ']:0 tta n.:n? 1! rio! tu{ n1t !u:rrna qrd uonornund.:uaolarrlaoqa do.r rYtiorqrJ:v a.:ri
. qe, ) 

" -)-It{ qvt5fl1aq:[a vlauv]pt!t0.lonan: Let (n1tuan.:n?1lrto u.:ororirldiount:uao{dtt,n"liin r,lio
- )a,iin::r uayn:utlunr:fi !druauitarluriu)

b.b) au'r:n uao.: uarulrrrdariu arll na qvrdtd'vrn uHt.rrl,t )- .1 suarluoqfi!nrurtadurriu:vr,rir.:naqvrii 6'oraur:nuao.:tsi6r:co1!nrrrldrrioor!$ ulruyrtriryuo
to.rn) inr:riruuonaurdd:aliuluuriacuyroaraoiro.lorrin:

.t(
uavalrJl:0!!ao{arrrLtto!1u{n"u:cy,ir.:nauyrii Ioaaur:nuao.:nruaooado.:ta,rnrurdarlu.:1u))
uuuulrllylq'r{ .l Yltnult0{

b.d) nr:uaonRrrraoon6'owolqvroaraoridau-ua11u6.rn-u
e , e . a aa . c <Iav nrBa !! ': ruLJ Lud{vl! n? 1! dlfirgno n rrldr r5oInuhjkilosuritJ:v rdu n rrldr r5o nrl lll o.:) .),nrunlrN-urfru{ourr ldur uridolfror:rurn-rryno.:du 1 friirnran:vrurionrudrrioto,:orrin: rriu

rirunr:l5rruiuavrirlu (tearning Growth) d'run:curr.rnr:nrutu (tnternaI erocess) d'ruqi:r-a'.u1oi
ii'luriu'ro.:o.rdn: (stakehor.ders) rituiu Iourl.triudu3urro,ro.:6n:u:cnou drarofipruolysfluri.:ainu
Iaclu ri.:r.ra n:vyl!oioriieiruld'druriu

b. d) u6o.!trlluff yrnrurd orLlu.r:vu.i r.ruvrsrranirdoarilauu
dldluavn-u (Strategy uap) d.lin:u1n:vut?o{siru {rr.:qvrorrani (Strategic positioning)

lo.b) uao':rn1!Ltodu,:ral Leadine tndicator rolrurutjitBnt
vr'ilHa q'o rir din:c oYu n a qvrririr a louocd'orar:Jr:n uan.rld'.jr nr:u:.:aa,autu iaaian..,rt, rrqrart';,
:uolnaqylo lnUUnn?oU1.l0U1nu0U o n: frnu1

uavril (Strategy Mao)

/

te)

d.o.d nlsrJ?!n1:riruvrootnaurdrdorirlUrJith
d.o.d.o nr:{nriruarurJfrthnr: (Action Ptan Deve(opment)

o)

o.o) n"rtiunr:oru 1.1 gt 0 L1 11 drdoo:ltiruuavvrn 1Un 011
4 t, /.aMt0tlJLLlJn'tun:ylJ?unl:ytfi'11,t1/n :?!d{In1l :ct!u :sdmii Ha?o,iytn?!0la! l.lauyrn uuo0tt

!t, . . ).
t9rl]luayls aol!xn1r4uo (o?1untun1uta.!!ndu, n:v!?un'r:, sraarf, o, :vuvtrariu6,:raio)

(;-' f" ir p aStr f,r- @,D



,z. o.b) inlrrau[fl'jniunounr:rxu.]urJitfr nr:rnvrJ:vriu:vriu
) e , . ! J" -R1'llJ:lJ:t 0.: Ufi a ytJ'ltt.t1r.Jxt11:?! 11./tlJ91 0uxd16tlJ

o. m) n:cu'runt:lt.:uan rJ!rifi nr':d'a.ra't!'tr0uao.iFnrrrrdodu.!
n!n5JUl!n1:2 rn':',rc afln1 u,acarJa?u Lo a1!ta u n5 uulunll?1{llaluuay ru!,t115fl81n:\nna

- .Ju
n:culunt:ui'r,rr:nltrdu.:uavnlunlnru1t.t n:cu'tunr:riruuno.:dn.:uiuacuion::! uayn:v!1un1l

- a .J .J . 
"' 

4 J s J r - - " 
-"

nluoaya v:0ou.'l ytnu?t0{ tfiu ruu n l:ttotl tu.t.yl.: n:clJ?u n1: ua v n1t tto! [u,t!o n-ur1ti1a
nr:rrluatulfrlSnr:

o.<) nr:o"nrir*alnaqyrdrfio!i!UIIIJ:yirBnrn (Strategic

lmprovement PLan : StP) IquinT:U':vundrnzuri :vr!u EVM (Economic Vatue Management)
e \r4

tll1L?LUn:u!?Un1lno lI uun!nn1:
o.d) Lu n1:0nyl1u uunun nl lo on!-n 1: filyufl Leading

lndicator /Trigger point

_om-

b)
b.o) rn't:nlvu p/:c!r"unau

.J ,- h
Rlurdu':nor*an:!fr vhnr: .:ufiln:our?af i,1rnt:o'1ri1/ n1:

'tldrdrytorn:;rrrnr:irn

u.b) :cunl!duwo'trtnuarurJfr lhnr: r,rio:l:urilnlrLluu:,r
uac!rn:n.:'lunr:o-onr: :rl6rrtrylrutol:"oiunrurdu.:n.:ryda

to.sn) n:vu:unr:i ro:rclinrr! lf, u.!l,o.luturJritfi nr:6'0.:l-
nruaonndolnnn:vu?t.tn'tro-oli1ru.ll.nllri6nr: uauaoondou-u.:vlrunr:iro:rvrinrnl#.r:v6'uolrin:

sn) n:su'tunr:n'oa::yii(urn:

i .e e ,..1 . 
" 

m.o) lnulurruln:rnr: arur:ni rn:rcdfilnrtLdolnr:
tun.E Lty]l11Uln:nlrJrtlJuy{oflJy]fi1l,tUO LOn:!n1UInO{dutcno!

m.b) a1 ruanr:im:rvrin':ud'o,:nr:nr:ltvritiurn: niolvil
.ee ,, )l
Lvt0tauour.u tun'trnna::vt:ru1n:n!il1unl!rtnul.iia,: 1u:!uu! ctinic

d.o.d.b nTy!'tunr:riruvronrraurJ!il6n,')l (Action ptan Deployment)
o1) n:vllrnr1riruvrafrusrurjEfinr: _ z

o.o) inr:riruunriowrr{nr:rirumoauerur.JiuTnr: r,rialri.:
ti:cdu!:tivr6Haro.:rrsiavrja.:yrr.:nr:riruvroouruurJilsnr:a'#.rnruluuavnruuonolfrn:uayrililnr:
dr::o nr:irin': rrLrrirl,ouoluarurJfr l5nr.:

,e ). - o.b) ulurJfru"fi nr:i nr:rirry oo'ltju\1a a rn-:u"rvr'.ro.lrin:
:rri6l'trju"ldd.:louuar{rirfidrriq (fior:rurnunrur !ivarJ) rfro1frv::ar-nnrj:ca,:drtlqvroarani

ns.:nru1u uavnruuono,6n, uu,i..,{,T].i,X1lT,'J:ll:1}i:}11i}ffi11.,llJ;}liHL'l:
r-lfl ri6nr: d!n:curunr:u{atuaur.JItBnr:{:vdlaru.:rl

b)
tE.o) l#riruucilvn'rGnur'lu tllturj Clinic t) 9t:uolJ0.infl:

- Ja , -t- y 1,--t-
ttaU!n:Cl].)Unr:O1tl.ll./{1uyt!.ln'DolUylo0ln?t1nm!r!14rnu LUuid,t{inu6 cnJrxrlu:uniuara.:ruyl nn?t1fr

b.b)1i'r{ruucdr/rirUinur lugluw Ctinic rrilu], 'unn'n
lurrriacaruir! aur:n aEurudrn'r1:.Jdonnd'0.: n"r uauU!1"6 nr: :r d'u o r rin :loi vr'.rh r:Lr: a.r9r? x't F)

tlau nn n::! n 1r.] Lt,iunl!

Z.
N,/'>- \ 

(-n^ lv
,l

eint}].-, e-LP
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u.sn) hin'ruuvrjr/rirrJinur 1u:rJuul Ctinic uruurJir-r"fi nr:
1- ..J-.. _-- !, . - le )
t'lJ[9]aualunl! !n1tn1 !on?I?oyuan,!n?1!nTtyr.ll [auuatg].: atJaouauxaa-fl6l0.lunacutruru6nlr
r - J r J,
Lnu:Jn11!rtoll tL{nurvlrlt!:vtuu an.t:rjrud.:lutrJr1n! Luli,){an1:!5ultytiytu..tn:!naa

u.<) Lin'r uucdl/rirtJinur lu:rluuu Clinic n']:rirxl.Jn
0r?r? nlo{$Hu,:1uuavInlnfl1fl1a1n qJ tytott L!n,t.tnuet11ln?u6!.,n:1Lun1:9[lriu,t1umsn?.ud.lt5oto{m:
rirriu.rulu:coi!rrrulruuayln:lnr:'turttranin (output) *ayraa"nij (outcome) drt'olIuln"t

.t) - .- -:, {y].,tivl6?t'tanll0.to'!nnlvtLn u?!0,t !o u0t?iino-{na1?xn?ltiaao n60,!1u1ufrnr r.: rdur nr-u ttavlntt:.r_ .t. -n:0!aa!nuit!a?u Loa?utauyld1ritul0{0.!nn:

uasln:{nr:

sn.o) l'nr:dryuo/:vrltYuo oufi iirdrgroin:culunr:u! a.:u) _)- --y ., I -Iruuf-t!onllanllUnt.lrttt'avHy]Lnu,tita.! :?tl6.rfi.'txuon:ourrarlunr:n'rriulru
en.b) unurJfr r.t"6nr:6'o.rrfl uhJnrriordrJ:vnoui6n:u6'rl

uavi{iufiotouluue avurrtlflu"6nrr ririfi.:in1:n'n?iT urrunl:r,i'lriu.:1u1ufionr.:leiou (Gantt chart).t, -r1101J',Itufln1:!n!n tour0fl'r3 L$ru!g'udn'nfrdonrn1:fi1Lit.t.r1!i?!fTLJ Ocd'O,rinr::v!fi0 n::rJ riou
uavyulyt?t?1tJ:lJr.lot 0uyttotaut0n !tna! a1 u.l,'tu

m. sn) 1fin'ruucdr/rirrJinur lu grJ uru Clinic n:!uiu n.t:
'tunr:n:roaounrruaaondoluat rdouIu.::cv'ir.!uarur.Jitfinr::vriralcin:a.rI'uen:rJiu'hnr::vryu
araltu:ufilnrruaaonA'oruavriollu.::cv'ir{nr:riravrao6'r{r-ouavrdl,lrrtr:vri'r-,o,rr{n:ddrdr-n
ttaclr]rv!ru:vn'uarumu :rrrdlur'on:rraauudraur:nuanrnrlrriulo6lnluaooadolo-.:nd"r.:

,. <) bin'ruucil1/rirGnur'[lgr.J ulu ctinic rr.rlrJiti nr:1. ' " - t--l _- -- - !, 'tutttlav6'lu.l11l rnllnlvunn2i'tovtuau{n?TJR1?vuluautanl andn*ayaraaln6?a,:LtqiavLtilurJIlGnr:
Ioufinrrurdoilu{rYu:cu1.rU:vr!uaanr:rjfrl.fi.:rurirJ:rnn1ur.r'rdonr:uiyr:rn:-nar n:u#a

, l o]lli.uuvrjr/r,irtJinur h;ttuuu Ctinic inr:riruyroo
n2t?n:!nta.:fln:ana:ufl1j Ll(u.r'1Llua! lnt.:n']:rrn-u?fo.t lfolvr]-.linr:rtorLIurnrud1[iot0.rL! un1r]
uavln:.:nr:rirnrjrruirri!:cuu!:c6!aauavu:.:1{otorvrjru.rruirdur{ol :afirin,:yurunr:0r.,-loaou
rfro uaornrr:rfulrirqnn-rdiolu:vol'uoo,{n:oiid':iir'orc6'uaru.ir!uavn'rdr-rrrar*..',rrro,,i,

d.o.d.m. n.:cu?unr:6nnrtriaairiortr:LrururJiuhnr: rnc rnrlduuluu.r.ll.l
(Monitoring & Review)

o) n:vurlnr:nronr:niatanr:rirtiuru
o.o) n:su'runr:nrornr:njsr-rdio Inuin-rodr,:nr:nronr:nj. ,- i-

llac[urJolao{n1:a10fl't:tur]?tlFlyn.:n1:rau trac[Lty]1.!n1:Liu L:.lriounildruav b d'radr.:
o.te) nr:n1on1:f[ tanr:o'rri ulrltaor"rdiri,i'',6'r, lrui - tr,

rlJlrr -[vtu]nu L!1vtJlu!:vn1u alan1:fl'tLuu{1u14i.t1!!16ouua={ d ! :?rJfrrnliuu/qu1i.:rfutol nvrvr.
(f,or:rurounru uarrc6!) Iouin:c!.1! nr:nlqnr:flitta vutL]rjra a.:1unr:Rro nr:nivr'rflu:cuu
----v-1"- lqvJq J.:1ud1tio rvr alfunloirutlrJifdnr:frrirvuolioyafr alunr:u::a riry!ruro.loldn: uav:"nur

,..i "a? 11 6 i! r l0 !1J t l, { u?.: ?'ll trJorytuun!atrulJ:?rJ0-.!a,tlr:o!iurtj6uuutunr.:rirriulrlld'yrnaa
- r. "

n 1 : o 19t n'r: tlt L:J tlJL/ Ill9l'l1l tU'tylJl u yl fi'tyun

[c. f" dr
-l /Jir.tL.- bL @+

-i- ,-t-
.n) n:uu?!n1:o1uyt0fr 0l1t?oly6lua{nn:gd?iin:so1Ju u{1rr

/')^t



b) n:gurunr:6nor:JaadlinetrtLtrr]u 0!"fi nr: uavn:surunr:
,u,e.)

1i:ur!auuur,,Ll.11r,l (n1xunfr ua!ao'lun1: I auuLLua{0d1{:?o[51)

u.o) riryun Trigger Point drra:n nrr rJ:n rU a'uu *uulrl
a r . ,.)
tuntnra 01!n1:{u ru a uurrua {ou'ti:? 9t ti? LnrnI u.r,]u louInllxd'lJ11-r.l6nr-u Leadinq lndicator

t o.! [oia u ui.Ju.! 1L]

b. b ) : v ! n : ! u't u n r : 6 o fl r rJ n-r {r-o r o.: u u U A u-fi n 1 : [a !
,J ,-5 .1 ,- ,J ,n:cu?un1:u:t,LUau!Lu.luul!mn''t: :?uo{n1:eilrlu.r.]uorruuaru!fludnr:fril:-uuJduuodrir"uyir.:fr

(n:dnr!rJnfiuacanrunr:niujarurrurja.:odrl:rnrir) rfioqou a! 0,: qio ir ur o dorvi.:n r uluua,
nr ar oniula'uuurJa':\J uacdrlfifulodr o{rin:ocaur:ou::qrtlarruro.rordn:drirraunl{ Inuinr:
irn:rc1i6i Leading lndicator / Trigger point r,rioinr:l'r Earty warning system filnr:rfi oudrryrjr
_._- .J ---"- - , r' -.!_--- -_ - ! ,- . dJ_nouvt0l?t'ton.lna1?03llJUt:anl.'114!1U:?!1{.!n:cu?unr: iu uarunr:oirtilu.:ru 1un:rififinrrl
rnnslr.::vwjrr anr:ri.riuul,,io1l-uraioinronr:nit{riorfiulriun'riuu doiouJirri.:naqrrfzuun:u
u u.lru[acrtr tJraeilu

,J
<.u .:rudrufi u uunr:idaniru,uo{fidruUdrurf,tnro.r nrnr.'lunrrt'ori,runnrlarufio

twrj:clrru bdsr.+dcrdr usvuaurjfirifinr: trurJ:rrrru bds/o Bar,lluri,ruroatltuuriuac
rJ:str6'uriuduaruiarufio tlurJ:c!1ru bdsro-b(erd ualuaurj!riinr: irurJ:c!1ru bds/.

nr:airrn:culunr:nr:irirui.l:r1unr:o'nriruaiuiaryfio twU:ctrru bdsioltodrrd
J s tu.'J .).)t0{ nrvl. vnrlunoulnu!aititrrtrrytorrvoiti'lurirufiriur{o.!rdriuo'rrilnr: Iounr:t"nrJ:v1l/

duvl0.l!!'thnr:'lunr:o"oriruaruiaryfiotol nvu. Iouo'alri'inr:a'lnrunj U:ct! l-fldr,urrr vio
rJ:v1un{l rjou Ioufr ilinurriruun iirurunirnlrn.lrlrumvaln-.:d

<.b.o o"orj:vtlf,llur:vra-itnrurn::!n,t: nyfl . mviliyr::vdla.: uayduilrr:
_._--.__.J,1 , J -:vo! n0':1Ju tlJ?0{ nrfl. !110fi 0,1:tulri1yu0 uasyluyt?r.l:cnlnlr!rfiulunr:ororiri iuyr-or: nr.:io
ovroarani nauvrii uacululruro.: nrvr. rfrolrildia"uri'fli ririuu uaciruuo::rarrin: lririoun.ir .
n5.!

d.b.b n1:d!n1Uni/rJ:vll,zdulr:soun?,lrJ6nrfiu rfr ari1launaarnurodol
. )a
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trv!:vrrru b<ibb-bdcJo atanrt:?rJ:'t tola!:rnau (Fact Based) ornnr::vnrinrrurrillrn1jidruld'
, ! . d) ' .J ..1 -fl?uraunlnuu?unM.:n1uLl.r4arfiruu0nirRu?to,:5.1rJd.:llolad! l rfroi rn:rvfiioniun't ul!Lta!

)a
nluuonfr!ara n:!ytlrianllri'trfiui.l.lron nut. (SWOT Anatysis) n1:filyun qrEn.lanito.: nyl.

..C-J,
{J.:u!:vrtrru bdcro-bdgJd dni'lnr:i ln:rvfii onr'uuacnluFu,:rirl 1 r'lornnruluuaunluuon nyryt.

::ni!nr:ira:rc :cuunr:!:criunanl:el'.triu{.ufsiaru6oorrtt:cuu!:udulainia.lyfin (state

Enterprise Assessment ModeL : 5E-AM) rdoo-qriruaruiarr,tfio i{urJ:c!''lru bds/o-bdsrd Inun'ori.r
rflunrurlvrariruru md to riol ExternaL Harddisk r!1onl1rilhifoun'jr tra d.uirlfindo{atru,!1u
orilo".rna'rrlugrJuuu DigitaL Fite (*.docx, *.xlsx, *.pdo o'uru o qn

b.m :1u,r1!al nllivnrtnl1!Aoniuhnl:,i'nliliduyt'fl{1Jo{ nrn. uac!:c1tlaitanr:
) t *t- - .urupa=uurr rfralfldia"ur[ni ririurL uacifl!:::lo.rrin: Iouo"nrirrt]unrurlva iilriu ooo r9r

tforl ExternaI Harddisk !!r onir:Jnhirioun'i'] 1TB d.:u-ufinrioxa:r alruounrr-rnrirrlugrJuru
DigitaL File (*.docx, *.xtsx, *.pdo rirl':u o qo

b.d 11U.ltun1:?'r{uHutt.inauyd o.t!Ln rito.::crJ!n.lt :vLiu anr:n'rriuru
igiaTafitnr!:ruurJ:vrlrla:"tiaTafio (state Enterprise tusessment Modet : sE-AM) drm'lrniuun:ro
tJ:rduolrin: 0.:vrJ:c!rru bdb6( ii.tllu od 10 ia:J External. Harddisk rurnn:.uoLjriaunir tTB
) -a *
6.:tiufiniola:ru,:ruoriuri.rna'r':lu;tluur Digitat Fite (*.docx, *.x[sx, *.pdfl riLnu o to

b.d tru.l1ufianr:ira:rc fiarr{ol6n.: uavqmonraninr:o'rriulru tlu!:vlrzu
bdsror-bdsrd lou{orirrilunrurlyuiirr,r?l s'd qn riorL Externat Harddisk wloR?.1!1l.,iiauni1 1TB
)-< v
u':1Jurnrr0rlatru.:1uafilo1nair? LtillruJ Digitat FiLe (*.docx, *.xl.sx,'.pdo druru o to

b.b l1u.!'tui't{tua.:6uu uialynn ilurJ:ylrru bds,o-b((srd (d,lla:nrjr rauooio
n clirrrta'olir ua v rir ril nta truuiaiy nnr o.: nyrlt.) inuo'orir riur lultyluiiiu?! bo qo iox
External Harddisk nrt'rnnrluLirioun'jr trg ii{fufin{o!a:ru.:r!ouno',:ndttugrJur.lu Digitat Fite
(*.docx, *.xtsx, *.pdO iirurl o 1n

, I " , a\e-b.sJ:1U.t111t1,:tlJ0tnUtL u?6,l14fln {{uU:vl]1fu bdsro-bdsrd il6iuarrurtiutoU
ornnruvrir.r ruo"nrir ua vrirnluqrua uauiarvfir,uo l nvrl. rrdr (zilliurjr rauoa ruyn::tLn.r.:io n1:
(Management Committee : MCI uavnruyn::lnr:uitr:ral nrn. (Executive Committee : Ex{om))
o"rrrirrihrrrurlvudrrru co ro ria! ExternaL Harddisk ?u'ron11l1l!ioun.jr trB drriufindora
t'tu.!1uof!n-.!ndIlu:rJuuu Digitat Fite (*.docx, *.xtsx, *.pdfl riruru o to

, I " , J,v-b.d :1u,!'tu:'1.:llJ0.:9lutLtlula,tl!flo ll.:u!:uu1tu bdsro-bdsrd fr'Ldiunrrurrilro!
nlnntucn::!nT:o"nn1: (Management committee : MC) [auRfusn::lnr:liyr:ta.l nmu.
(Executive Committee : Ex-Com) (dryiudrrauoarucn::lnr: nyryr.) lou{oriltlunrurlruo'ruru ao qo
rio:.r ExternaI Harddisk turnnruolriioun.ir 1TB fi.:u-rfinriola.:ru.:ruoriud'.rna'rrh:r.Julu
DigitaL Fite (*.docx, *.x[sx, *.pdO il'rlnu o qo
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b.c( :'ru.r'li.lr"r.ittrluialyno lurJ':v!rru bdgro-bdgrd (dryiurirrauanruyrirlru

o"oriruavrirriuquauarui6l fioro.l nylil.) tnui'etr'1[tun1u{yluii']u?! bo Io lrio! Extemat Harddisk

r,!maiirrlLii;an'jr tre dlfitfin{o!a:1u{'tuouiuei.rnrirrlugtluuu DigitaL Fite (*.docx, *.xtsx, *.pdO

druru o qn

b.oo :'ru{'u j1{ttilulAt6n1r ilurJ:vlrru baslo (drr,t:nrirrf,uoaruvr'rlruo"nrir

ua;rirriuoua ulliaryrfiotor nrn.) Irrao"orirrflunrurluudrurr.i bo Io iliol External Harddisk

turonrtrllrjrioun'jr tre dwiufin{ola:rulruorilor-.:nrirrlugrJuuu Digihl, Fite (*.doog *.x[sa *.pdD

o'ruru o 1O

b.oo t1u{11J:1Uav 16ao uarurJith n1: tJ.:!rJ:cr]rru uccro Inu{ofirriururlyr u

o'tulu ,d to riar ExternaI Harddisk rulon']lrlhiriaun'lr trB dlviufindoxa:ruuuofuo-rnrirl
lugrJutu DigitaL Fite (*.docx, *.xlsx, *.pdO rirlru o qo

b.ob :1u.:11t$lltiarufi o tJwU:;urru bdsro-bds,rd ikiilJnruniutouornnuvtir.lru
o'auir uavrir njloua ugr!iar 6oror nun. udr (dl.rt"trjrrauonzuv nr:,Jn1ti-nn1: (Management

committee : MC) uavnruvn::rnr:r:ivr:ror n fl. (Executive committee : Ex-com)) Ioun'nlir
rilunrurlvuiiru':u do ro v{io! Externat Harddisk turnnrulLiiaun.jr tra ij.:fufin{o!a:rur..r1l
ouiuri'lnrittugrJuutl DigitaL Fite (*.docx, *.xtsx, *.pdO iiruru o qo

b.oo t'tu.!11*$l!t !utnr: t.ruJ:vurru lodsro ilriilJn?rrlrfiutauornnzucriuuo-nrir
uacrirriw uaunuia1 6n0o.: nyn. ui'r (drr.rilrirrauonzucn::rnr:o'onr: (Management Cornmittee :

MC) uatnruvn::rnr:u3ur:ro.: nvrfl. (Executive committee : Ex<om))louiorirriuarurlraiiruru
do to riol ExternaI Harddisk uuronrrlltririoun.jr tfa d,:fufin{oXa:ra.:ruoliuo-lnrirrlu Juuu

Digital. FiLe (*.docx, *.xtsx, *.pdO druru o 1o
b.od i1u{'ti.ttltlrjiaruho tl.n-rtl:vrJrru bdsro-bdsrd (dluiudrnlJanrucn:::Jnr: nyn.)

In odouirrflunrurlvlorj'ru?u do "{q vriol External Harddisk ,uuron'ruobirioun.ir ttB d.:l-ufin
to!at1u{'r1./0uudlnar?lu:rJu!! Digitat File (*.docr, *.xtsx, *.pdo iiruru o qo

b.od :'tu.!1ullflulil"fi nr: iJ.:rrJ,:v!rru bacro (dryiud1rar.]onruvnl:!nr: nyr,r.)

Io udorir rtunrurlvruiiruru do to rior External Harddisk turnnrlLlLirioun'jr tlB 6.:rilfin
talJai1u.:1r.lou1JrJ,:naTllu:rjuuu Digital Fite (*.doc<, *.xtsx, *.pdo iirurl o 1o

b.ob:''tu!1uu 'l.riaryfio t.rlrJ.:v!rru bdsr6,-bdsr< fildirarrlrra'uro!n1n
n0.Jsnlr:Jn1: nvru. (druir-rrjr raua:ir!ni.jrnr:n:vyt:?.!n!!1n! (:rn.)) Insn'orir rfiun rurhu
iirlru ,c 1n ttio:t Externat Harddisk turnnrtrlllirioun'ir tra i.rriufindoXa:rerlruoriuri.rndrr
tu;rJuu: Digitat Fite (*.docx, *.xtsx, ..pd0 riruru o 1o

b.og/ llulrur&ulithnr: t.:urJ:vuru bdgio dtd'r"rJniu rriutaro rn n ruun:trJ n1:
nvrr. (dru:nrirraloigluoriir nr:n:syn:.!Ruu.ln! (:rn.)) In u{nrir riunt*rlvruriruru md ro
niar Externat Harddisk trrnnrrlnuirio u n'jT 1TB iruiufin{o4a:ramroriud.rndrrlu:uuur.r
Digital. Fil.e (*.docx, *.xlsx, *.pdfl iirlru o ro

l* tr/7",) f.;- /5;.r ]a'1.- ,e-- +-"-
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b.od :'lu.!'runltI:ru'tn1:u uialnol.rac!i,r.l!!A!"fin.]:riuuHunriuydrl 1 firdurrio.r

?o.! nvrr. lnuohrirrtunrur'hudruru 
",d 

r{o SorJ Externat Harddisk turoartr{ririoon.jr ttB
2a-r
6.:riufiniola:rulruarjun".rndrrlu;Ur!rr! Digita( File (*.docx, *.xtsx, *.pdfl iiruru o 1o

u.oct {ionr:ld.rrq1uiotatroluauiaruiluavueruilflthnr: Iarud'nritflunrurlyu
tirurr ,c gsr nior Externat Harddjsk ru1nffi'lllLirioun'Jr tre truiufin{oxar'ruiluot-!ri.:na'r?
lugrJuuu Digitat Fite (*.doc<, *.xtsx, *.pd0 drulr o qn

b.too :.tu!'ll.lr'l!{o{a (Data Base) dl:ud.:ilrua;lvrirn:rci 'tur$iacn:vulunrflo{

ururiaryfio t.:lrj:vlrru tottg/o'bdcrd uavulrJfrthnr: t.lr.lrJ:vlrru bdsro d.u?! crd qo nia!
External Harddisk nuinn?1rrlLifioun'jr trg iirriufin{o!a:'lu,iluqriuo-rnrirrh:rJur,ll Digitat FiLe

(*.docx, *.xtsx, *.pdO riruru o rlor

b.bo :'ru.r1l.luluiarr,tio ii.rurJ:clrru bdg/o-brfg/d oriua:LX:nj d16'irnruniltol
orn:"ouni'jrnr:n:cvn:.rnrturn! (:ln.) udr laruo"nritflunrurlyrtrriruru uo qn flio! External Harddisk

turnnrr!{ririoun'jr tre drrli!finr'oXa:ruruou-uo-.rnrirrlu;rJuul Digitat Fite (*.docx, *.x(sx, *.pdfl

iirurr.r o qo

b.bb :'tu.!1uuaurJfri6nr: t.rurJ:c!rru bdsro o!"ua!!tnj dld:"unrrr: rriutou
ornioruni'jrnr:n:w:?nRru1rur (:tn.) udr Inu6'nrirrtr.rnrurksdru?u ro qn n;or Extemat Harddisk

turorarr!flidoan'jr tra d.:fufin{oxa:ru':ruol-rn-.:na'r:lugu*ur Digitat Fite (*.docx, *.xtsx, *.pdO

rirrrl o 1n
b.bm:'tu.:1lJdl!atanr:ou:ldllur/riruroouaruiarr,lfiounvuaurJnrJ.finlrhinn

ru"nrlu nvr. uavfia-ei:uldriruriuneiudu 1 ?0.: nvr . Inuo-orirrirururlvraiiruru o'd ro yliox
ExternaL Harddisk'trurnnllllilriounl r* ii";'mn,rulur',rro-oura.,na'rrlu;rJuur Digitar. Fire

(*.docx, *.xtsx, *.pd0 druru o qo

, r.lr<:ru.:ruaqrJliunourravi6nr:'lunr:o'nriruruliaryfiouavururJfirifinr:huoiav

{rnaunurnrurirsl:cuunr: :c6ulanr:q'rrirlru:iiaruionrr:cu!!:vriuaaigiarufio (state

Enterprise fusessment Modet : SE-AIr/) loudnrirrflunrurlyroiirutu *a 1n nial Extemat Harddisk

turnnr,,l1llbiioun'jr tra dlu"ufindala:ru.rruolird'.:ndrrlu:rJuw Dgitat Fite (*.doc<, *:[sx, *.pdf)

l'fUfl o tft
b.bd :ru.!1!n1:1.:unurtlnaqud nr!rnruriro.::cuunr:rJ:ytlrHanr:r,ir riulu

:-giatafroorrl:uturJ:cri!ilairia'Mio (State Enterprise fusessment Model : SE-AM) dry:-urorStnLo:ro

rJ:cdllo{dn: irutj:clrru bdsio d'ru?l.r md In riou Externat Harddisk ,nurontulhjrioun.jr tm
)-av
i.runfinrlora':ruruouit6'lnrirtlugtluuu Digitat Fite (,.docx, *.xtsx, *.pdfl riruru o wr

b.tob tlunlr[r.luiaryir iJwr.]:ylttu lodsio-bds,d oriunruro-.lnqu iil:ru ,c 1n
rioti Extemal Harddisk 'uurornruobirjoan'jr 1TB d.ruiufintoXa:ru.lruorilrilndrrlugrJuu! Digitat Fi[e

(*.docx, ".xtsx, 
*.pdfl riruru o qo

s.bo :ru.:ruuan:U!u"6 nr: twrJ:vrL.lru todsro ar.tiunrurd.:nqu iiruru cra tq nior.l
Externa( Harddisk ?lrnn'ltioLirioun'jr tr-s dluufin{ora:ruruarivrilndllu:rl uuu Digitat Fite
(*.docx, *.xlsx, *.pd0 ilru:u o tn
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) ,. ! ) )t ).i10yt b ruunlu?ur.t1t Luirst:1i0ua! bo toiri161.ryt-iruo L!ofru5nu11dd.uol.tru.:rofi b
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